
Brief Notes to facilitators 
Module 3 
 
 

Let’s talk about what learners are learning. 
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MODULE 3 FACILITATION GUIDE 

BRIEF OVERVIEW: Let’s talk about what learners are learning. 
 

• Reflect on and improve problem solving tools.  

• Build and sustain a culture for professional supportive conversations 

• Review learners work in a supportive purposeful manner. 

• The module is largely based on the case study. The case study is extensive. Debrief slides 

are added to the module slides which gives the facilitator guidance on the discussion but 

also adds to the discussions that participants will have in their groups as well as by the 

debrief slides.  

• The module has a participant guide and slides. 

• There are 8 activities in the participants guide and participants must be referred to the 

guide to complete the activities. The slides guide the facilitator to the activities. 

• At the end of the participants guide are three handouts, templates that the participants 

use to complete the activities. 

• The debrief slides feature after every activity. In other words, the possible solutions 

are projected to further the discussion if necessary. 

• Facilitators must thoroughly prepare by reading, understanding and completing the 

activities for better facilitation. 

• If facilitators are co-facilitating, they still have to know and understand the entire 

module. 

• There are core slides that may have been repeated through previous modules. They are 

deliberately placed and must be facilitated to emphasise and re-emphasises the core 

concepts such as for example Professional, supportive collaborative evidence-based 

conversations processes, reciprocal accountability, dealing with resistance, core values 

that will flow through all further modules as well. This is to embed the practices. The 

discussions on these slides will give further direction. 

 

SLIDES PROCESS 

Slide 1 and 2 ▪ Introduces the module and outlines the main 
outcomes. 

Slide 4 and 5 
Reflection of 
implementation back at 
school. 

▪ These 2 slides are reflections on the implementation 
of processes back at school.  

▪ The template 5 allows schools to focus on their 
implementation in a non-judgmental way. 

Slides 6 to 10 
Monitoring processes 

▪ These slides direct us to all the processes necessary 
for monitoring.  

▪ Lead the discussion of how monitoring is conducted 
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at schools- what needs to improve, what needs to 
change and why?  

▪ Link the curriculum cycle to all the monitoring 
processes and discuss each process the efficacy, and 
links to curriculum coverage. 

Slides 11 to 13 
 
Change  

▪ Leading change by working with the teachers who 
are amenable to the processes.  

▪ Engaging and discussing processes with the teachers 
who are reluctant. 

▪ More importantly investing energy with the enables 
and allowing the champions to influence change. 

Slides  14 and 15 
Introducing leading by 
listening. 

▪ Engage with each of the 4 tenets of trust, 
competence, the sense of worth and hope. 

▪ Have the discussions linked to supportive, 
professional curriculum conversations. 

CASE STUDY The debrief slides in the module slides assist with the 
discussion and guides the facilitator.  

Slides 37 and 38 ▪ Implementation form workshop to workplace. 
▪ Emphasis on the importance of implementing the 

curriculum coverage processes.  
▪ Monitoring and professional supportive 

conversations. 
▪ Enjoy 

 

 

 


