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LEADING CHANGE THAT MATTERS 
The workbook enables SMTs to do some of the activities at their schools in a deeper way. It also 

allows cascading the information to SMTs members who have not attended the workshop. 

1. This module will cover the following processes 
• Build shared values, trust, collaboration and a supportive culture to institute care.  

• Reflect on what active steps you have taken to improve teaching and learning in your school.  

• Lead curriculum coverage change in schools - mobilise colleagues & reinforce new practices.  

• Use planning and tracking evidence to hold professional, supportive, collaborative 

conversations. 

• Collaboration and supportive processes with community.  

2.  Reflecting on the implementation of module 1 

• Think about whether curriculum change starts with you and the relationships in your school? 

___________________________________________________________________________

___________________________________________________________________________ 

• Identify the challenges that you CAN improve? 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________ 

• Were you able to Schedule and plan your own curriculum management tasks? How did it 

go? What challenges did you face? How did you sort it out?  

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________ 
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• Were you able to guide the teachers you lead to track their curriculum coverage and reflect 

on challenges and solutions? How did it go? What challenges did you face? How did you sort 

it out?  

___________________________________________________________________________

___________________________________________________________________________

__________________________________________________________________________ 

• Try to hold a constructive one-on-one conversation which reflects on coverage? What 

fundamental conditions must be in place for supportive professional conversations based on 

evidence to take place and for collaborative problem solving?  

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________ 

3. Leading change 
How can you as SMTs build collaborative cultures with the staff and within the departments? 

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________ 

How can the SMT build being non-judgemental and use evidence and positive feedback for 

improvement? 

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________ 

In what ways can the SMT provide teaching and emotional support? 

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________ 

Study Fullan’s diagram below and discuss each of the quadrants relevant to your schools contexts. 

i.e Focusing direction, Cultivating Collaborative cultures, Securing Accountability and Deepening 

Learning.  

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________



  3 

 

__________________________________________________________________________________ 

What would need to change in your school? 

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________ 

In the diagram below Fullan identifies some key areas that he terms leadership for jointly 

determined change.This leadership creates the conditions for professional conversations 

based on evidence 

 

 

Discuss strategies that as SMT you will use to encourage collaboration among all staff and 

particularly within departments with the DH. 

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________  

4. CASE STUDY 

 

Read the case study and answer the questions that follow in your groups. 

 

SUNSHINE PRIMARY SCHOOL 
 

Sunshine Primary School is situated in Mpumalanga. It has 835 learners and 20 educators. The 

Circuit Manager (CM) is Mr. Motsepe. The principal is Mr. Maluleke who been at the school since 

What would Internal 

Accountability mean for the SMT? 

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________ 
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2006. The DP is Mrs. Sambo, Ms. Chaane is the Foundation Phase DH and Ms. Baloyi is the 

Intermediate Phase DH.She was appointed recently following an appointment process that was 

challenged.  

Mr. Motsepe noted that very few staff meetings are held at the school and curriculum management 

is not on the agenda. They are concerned about learners in the intermediate phase. There has been 

no guidance for teachers in this phase. The pass rate for Maths at Grade 7 has been below 30% on a 

common test for the past three years. 

Mr. Motsepe is supportive of Mr. Maluleke but is concerned about a lack of planning and coherence 

in the school. Mr. Maluleke submits reports to the District although that stats are collected and 

collatedat the last minute.  

The SMT have discussed school improvement and have begun to put strategies in place to monitor 

teaching after the SMT 1 workshops conducted by the district. The Deputy Principal (DP), Mrs. 

Sambo, gave a full report after the workshop and discussed the schedule and plans for curriculum 

conversations with all staff. However, some teachers are resisting the change and the Mrs. Sambo is 

concerned that these strategies may not be implemented by all teachers. 

 

 

 

SUMMARY OF REPORT BY MRS SAMBO DP TO SMT AFTER 

THE SMT WORKSHOP HELD BY THE DISTRICT 

 

1. A full report of the workshop was given by Mrs. Sambo to the SMT 

and master/lead teachers. 

2. DHs were asked to explain to their teachers that they wanted to help 

teachers reflect on the challenges they face in keeping up with the 

required pace of curriculum coverage, and to start meeting teachers to 

have one-on-one conversations about curriculum coverage - what 

learners are learning relative to the CAPS ATP 

3. Mr. Motsepe will be visiting the school to review the principal and 

the DHs’ curriculum management plans and to discuss how the 

conversations about curriculum coverage between the SMT and the 

teachers are working out. He is planning to do this twice a term and 

will liaise with the subject advisers. 

4. A special staff meeting will be scheduled to explain the need for one-

on-one curriculum conversations, what evidence may be useful and to 

discuss any clarity seeking questions from staff. 

5. The SMT resolved to start using the DH and Deputy/Principal 

scheduling and tracking tools and to start scheduling meetings with 

each other, and for the DHs to start have one-on-one conversations 

with some teachers. 

 

Activity 1 (30 mins) 

• What 

observations 

can you make 

about this 

school? 

• Discuss how 

the report back 

went at your 

school. 

• Keep a note for 

future 

reference. 
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REFLECTIONS OF THE WORKSHOP AND 

MEETING HELD 
 

a. All SMT members agreed that the workshop was 

exciting and suggested new and creative ways to 

manage curriculum. 

b. All members enjoyed the workshop and especially the 

introduction of the one-on-one curriculum 

conversations. 

c. The SMT members were encouraged by the DP in the 

meeting to begin to schedule and plan the curriculum 

conversations with their staff and to use the draft 

template discussed at the workshop or to design one 

that would help them schedule meetings, track if 

meetings took place, and reflect on what is working 

and what needs improvement 

d. While the DHs were excited about the changes they are 

to bring to their departments, there were concerns 

about how teachers will view this new approach. 

e. They all agreed that a staff meeting to outline the 

strategies to all staff may be warranted so that all 

teachers accept that this is a school improvement 

initiative. It will also assist to hear the teachers views 

on the proposed curriculum coverage strategies so that 

staff understand and own the processes. 

f. It was agreed that the DH should complete their 

Curriculum Management Scheduling and Tracking 

Tools before the staff meeting 

Complete Activity 2 (30 mins) 

What can Mrs. Sambo and the 

DHs do to build a collaborative 

culture so that teachers try the 

new practices. 

The DHs and Mrs. Sambo 

undertook to complete the 

Principal/ Deputy and DH 

Curriculum Management 

Scheduling and Tracking tool for 

the next 5-week period. 

Fill in page 1 of the Department 

Head Curriculum Management 

Scheduling and Tracking Tool.   

Feel free to make up your own 

names of the teachers. 
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SUNSHINE PRIMARY SCHOOL: DEPARTMENT HEAD CURRICULUM MANAGEMENT SCHEDULING & TRACKING TOOL 

 

CODE Key Practice Agreed Frequency 

SM/GM Subject/Grade Team Curriculum Coverage Meetings  

RTD Review of Teachers’ documents  

PC Teachers’ One-on-One Curriculum Coverage Conversations  

DM Departmental/Phase Meetings  

DHP DH’s sharing with Principal/Deputy and at SMT meetings  

 

Weeks Teachers’ Names Monday Tuesday Wednesday Thursday Friday  Re-scheduled 

1 

       

       

       

2 

       

       

       

3        
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Ms. Baloyi requested a meeting with Mrs. Sambo to get her advice before the staff meeting. She 

indicated that she was enthusiastic to introduce this new approach to her department but felt that 

she may need support. She was particularly apprehensive as one of the teachers, Mr. Diale, did not 

respond to timelines or submit reports. He does not contribute to discussions on curriculum 

coverage and is late to Department meetings. The learners’ books indicate that not much work has 

been completed against the ATP. She finds it difficult to communicate with Mr. Diale as he responds 

in monosyllables and does not really answer her questions.  Mrs. Sambo offered to help Ms. Baloyi 

prepare for a conversation with Mr. Diale where she would speak frankly about her concerns 

 

 

 

Ms. Baloyi begins the process of reviewing the work of the Maths teachers.  She begins with Mr. 

Mkhize and Mrs. Biyela and takes in their work to prepare for the one-on-one professional and 

supportive conversation about curriculum coverage. 

Complete Activity 3 (30 mins) 

1. What are the inter-personal and professional challenges being experienced by the 

Ms.Baloyi with Mr. Diale? 

2. Discuss an approach to assist Ms.Baloyi to have a professional conversation with Mr. 

Diale.  

3. In preparing for the conversation, think through: 

• How could this conversation embody the values of respect, integrity, honest and 

accountability? 

• Work through the notes on ‘How to have a difficult conversation’ 
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Complete Activity 4 (60 mins) 

Examine the ATP, the examples of learners’ work, and the personal reflections from the two 

teachers:  Mr. Mkhize and Mrs. Biyela 

1. As a group, for both teachers, agree on a summary description of what is happening with 

curriculum coverage (both what the teachers have taught and what the learners have 

learned), and their individual reflection. 

2. Where do you think each teacher can improve? 

THINK ABOUT AND DISCUSS: 
In what ways are these two examples similar or different to what is happening in your staff with 
monitoring, reflecting and reporting on curriculum coverage? 
• How can you provide supportive and caring feedback? 

• How would you need to change your supervision style? 

• What implications do these results have for foundation phase? Reflect 
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MATHEMATICS TEACHING PLAN – GRADE 4 – TERM 3 – CYCLE 1 – 2018 – Teacher Mr. Mkhize 

Week 
Forecast date 

of completion 
Topics to be taught % coverage 

DBE 

book 2 

page # 

Date 

completed 

1 20 July Volume & Capacity 

- Practical measuring of 3-D objects 

- Measuring instruments: measuring spoon, measuring cups, measuring jugs; - Units: 

millilitre (ml) , litres (l) 

- Calculations and problem-solving related to capacity/volume include: Solve problems in 

contexts using capacity, Convert between litres and millilitres, limited to examples of 

whole numbers and fractions. 

53% 

 

6 hrs 

2-11  

20 July 

2 27 July Common fractions 

- Solve problems in contexts involving fractions, including grouping and equal sharing. 

- Compare and order common fractions of different denominators. 

- Describe and compare common fractions in diagram form. 

- Recognize, describe and use the equivalence of division and fractions. 

- Addition of common fractions with same denominators 

- Recognize and use equivalent forms of common fractions (denominators which are 

multiples of each other). 

55.5% 

 

5 hrs 

12 - 27  

 

27 July 

3 3 August Whole Numbers 

- Count forwards and backwards (in 2s, 3s, 5s, 10s, 25s, 50s, 100s) between 0 and at least 

10 000 

- Order, compare and represent numbers to at least 4-digit numbers 

- Represent odd and even numbers to at least 1 000 

- Recognize the place value of digits in whole numbers to at least 4-digit numbers 

- Round off to the nearest 10, 100 and 1 000. 

58% 

 

 

1 hr 

 

28-31  

 

 

3 Aug 

32-41 
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Addition and Subtraction 

- Addition and subtraction of whole numbers of at least 4-digits. 

- Use a range of techniques to perform and check written and mental calculations with 

whole numbers. 

- Recognize and use the commutative and associative properties of whole numbers. 

- Solve problems in contexts involving whole numbers, including financial contexts. 

 

 

 

 

4 hrs 

MATHEMATICS TEACHING PLAN – GRADE 4 – TERM 3 – CYCLE 1 – 2018 – Teacher Mr. Mkhize 

Week 
Forecast date 

of completion 
Topics to be taught % Coverage 

DBE 

Book 

2 Page 

# 

Actual 

Date 

Completed 

4 17 August Position and views 

- Match different views of everyday objects; - Identify everyday objects from different 

Views 

Properties of 2D shapes 

- Regular and irregular polygons; - Distinguish, describe, sort and compare shapes. 

- Further activities: Draw 2-D shapes on grid paper 

61% 

2 hrs 

 

 

4 hrs 

42-45 17 Aug 

46-51 

5 24 August Data Handling: 

- Collect data using tally marks and tables for recording. 

- Draw a variety of graphs to display and interpret data including pictographs (one-to-one 

representation) and bar graphs. 

- Critically read and interpret data represented in words, pictographs, bar graphs, pie charts 

- Analyse data by answering questions related to data categories 

- Summarize data verbally and in short written paragraphs 

64% 

 

7 hrs 

52-63 24 Aug 
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End of cycle 1. By now assessment task 1 should have been written. 

MR. MKHIZE 
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MR. MKHIZE 
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MATHEMATICS TEACHING PLAN – GRADE 4 – TERM 3 – CYCLE 1 – 2018 – Teacher Mrs. Biyela 

Wk Forecast 

date of 

completion 

Topics to be taught % 

coverage 

DBE book 

2 page 

number # 

Date 

completed 

1 20 July Volume & Capacity 

- Practical measuring of 3-D objects 

- Measuring instruments: measuring spoon, measuring cups, measuring jugs 

- Units: millilitre (ml), litres (l) 

- Calculations and problem-solving related to capacity/volume include: Solve problems in 

contexts using capacity, convert between litres and millilitres, limited to examples of whole 

numbers and fractions. 

53% 

 

6 hrs 

2-11  

 

 

22 July 

2 

 

27 July Common fractions 

- Solve problems in contexts involving fractions, including grouping and equal sharing. 

- Compare and order common fractions of different denominators. 

- Describe and compare common fractions in diagram form. 

- Recognize, describe and use the equivalence of division and fractions. 

- Addition of common fractions with same denominators 

- Recognize and use equivalent forms of common fractions (denominators which are multiples 

of each other). 

55.5% 

 

5 hrs 

12 - 27  

 

 

 

31 July 

3 3 August Whole Numbers 

- Count forwards and backwards (in 2s, 3s, 5s, 10s, 25s, 50s, 100s) between 0 and at least 10 

000 

- Order, compare and represent numbers to at least 4-digit numbers 

- Represent odd and even numbers to at least 1 000 

- Recognize the place value of digits in whole numbers to at least 4-digit numbers 

- Round off to the nearest 10, 100 and 1 000. 

Addition and Subtraction 

- Addition and subtraction of whole numbers of at least 4-digits. 

- Use a range of techniques to perform and check written and mental calculations with whole 

numbers. 

58% 

 

 

1 hr 

 

 

 

28-31  

 

 

5 Aug 

32-41 
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- Recognize and use the commutative and associative properties of whole numbers. Solve 

problems in contexts involving whole numbers, including financial contexts. 

 

 

4 hrs 

MATHEMATICS TEACHING PLAN – GRADE 4 – TERM 3 – CYCLE 1 – 2018 – Teacher Mrs. Biyela 

Week Forecast 

date of 

completion 

Topics to be taught % 

Coverage 

DBE Book 

2  Page 

number 

Actual 

Date 

Completed 

4 17 August Position and views 

- Match different views of everyday objects 

- Identify everyday objects from different Views 

Properties of 2D shapes 

- Regular and irregular polygons. 

- Distinguish, describe, sort and compare shapes. 

- Further activities: Draw 2-D shapes on grid paper. 

61% 

2 hrs 

 

 

4 hrs 

42-45 19 Aug 

46-51 

5 24 August Data Handling: 

- Collect data using tally marks and tables for recording. 

- Draw a variety of graphs to display and interpret data including pictographs (one-to-one 

representation) and bar graphs. 

- Critically read and interpret data represented in words, pictographs, bar graphs, pie charts. 

- Analyse data by answering questions related to data categories 

- Summarize data verbally and in short written paragraphs 

64% 

 

7 hrs 

52-63 28 Aug 

End of cycle 1. By now assessment task 1 should have been written. 
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MRS. BIYELA 
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Mrs. Biyela 
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Ms. Baloyi was not a Maths specialist and did not feel confident in analysing the learners’ work. She 

decided to: 

• Schedule and plan for her own one-on-one professional and supportive conversation based on 

evidence about curriculum coverage with Mr. Mkhize to reflect on what is working, what is not 

working and what action can be taken to improve 

• Ask the Maths team to meet and work together to reflect as a group and contribute to the team 

reflection.  She indicated that she wanted the Maths specialists in the school to learn from each 

other and agree on what actions could be taken to improve.   

She has set aside time in her curriculum management plan to meet the group after they have had 

the discussion.Activity 5 is the process Ms. Baloyi followed to prepare for the meeting with Mr. 

Mkhize, and Activity 6 is the process used by the Maths team to reflect as a group. Complete each 

activity and discuss when you might choose to use each of these processes. 

 

 

 

Complete Activity 5 (30 mins) 

Imagine that you are Ms. Baloyi - the DH responsible for supporting these two teachers.  

Use the DH CURRICULUM COVERAGE CONVERSATION WITH A TEACHER to prepare for a 

professional, supportive, conversation about curriculum coverage as Ms. Baloyi with Mr. Mkhize 

that is based on evidence of his work and that will leave him feeling supported and able to 

improve - with a clear idea of what to do.  

 

Your group may find it useful to develop  ‘conversation prompts’ that will start the conversation. 
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DH CURRICULUM COVERAGE CONVERSATION WITH A TEACHER. 
 

REMEMBER: The over-riding goal is to leave the teacher feeling encouraged and enabled to improve. 

This is a professional and supportive conversation based on the evidence of the Teacher’s documents conducted with an attitude of, ‘How can I help you?’ 

The documents can include: 

• Lesson Plans 

• ATPs 

• Learners’ work (workbooks and exercise books) 

• Assessments completed 

The structure of the conversation has an important logic: 

• First, a discussion of what is and what is not working (affirming and encouraging, and then extending) 

• Then, both the educator and the DH/Principal in (Small Schools) taking responsibility for the steps that are necessary to make progress 

• Remember that educators are all at different points in their personal development journey and the focus of discussion may be different 

for different for educators at different stages of their careers. 

• You may want to agree with each educator which practice/ behaviour you want to focus on – this can be identified by you or by the DH 

This tool is a SUGGESTION.  If you have another tool that you use and that works for you – use that, but remember that: 

• You are striving to achieve the goal of leaving the Teacher feeling encouraged and enabled to improve 

• The conversation should be professional and supportive (‘How can I help you?’) and based on evidence, and it is aimed at iden tifying 

and solving problems 

• Curriculum Coverage can only be confirmed in the work done by the learners.  It is not enough that the Teacher has ‘ticked’ that a topic 

has been taught – as the DH you need to look at the learners/teacher’s work to understand how to support the Teacher. 
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KEY PRACTICE (BEHAVIOUR) WHAT’S WORKING WHAT NEEDS WORK EVIDENCE 

PLANNING & TRACKING  

Ensuring use of ATP to plan    

Use of ATP to track completion of topics    

Reflect on teacher’s work, what works, and what can be improved    

Reflection on the range of learner/teacher’s performance     

 

After that conversation, and having reviewed your documents, how would you rate: 

(a) Your planning for, and tracking of, curriculum coverage supervision and management 

 STUCK & NEED HELP  ON TRACK  GREAT & READY TO HELP OTHERS 

(b) how well are you (the teacher) succeeding in covering the curriculum 

 STUCK & NEED HELP  ON TRACK  GREAT & READY TO HELP OTHERS 

Now reach consensus with the teacher on the following… 

What actions can you (the teacher) take to improve in both of the areas above? 
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What role would you like me (the DH/Principal) to take in supporting you to improve? 

 

 

 

SIGNED: DH/Principal                                                 SIGNED: Teacher 

 

DATE:     

___________________________________________________________________________________________________________________________                  



SOME CONVERSATION STARTER QUESTIONS FOR DH TO PROMPT DEEPER TEACHER REFLECTION 

AND DISCUSSION ON CURRICULUM COVERAGE. 

CURRICULUM COVERAGE means the learners learning everything set in CAPS for the year. If learners 

do not cover what they need to in one year, they will fall further behind in subsequent years. 

Learner support:  

• Which of the learners were able to understand the content quickly this week? What can 

you do to extend the knowledge and skills of these learners? 

• Which of the learners have not yet understood the content this week?  

• What errors are evident in these learners’ work? 

• What can you do to support the knowledge and skill development of these learners? 

• Are there ways in which you can let the more able learners work more independently to 

give me time with the learners who are not keeping up? 

• What activities will you give the learners who are performing well in order to extend 

them? 

• What activities will you give the learners who are struggling in order to support them? 

Use of Time: 

• Did you use all the lesson time for teaching?  

• Were there activities that took time away from learning (classroom organisation, 

discipline, handing back work, late coming, writing on the board, managing textbooks 

and material)? 

• How can you increase the time you have for teaching and learning in every lesson? 

Use of Homework: 

• Did all the learners do the homework? What can you do to encourage learners to 

complete their homework? 

• Teacher support: 

• Are there any colleagues who can assist me? 

Reflecting on individual learners 

• How many of your learners were really involved?  Can you name the ones who weren’t?  

• Did the learners who you expected to do well, do well?  Why/ why not? 

• Which concepts did the learners find hard? Was this the same for all the learners who 

struggled? How many learners struggled with the same concept?  

Reflecting on classroom atmosphere 

• What kind of classroom atmosphere did you create?  

• Are your students listening to each other? How many students had an opportunity to 

speak? 

• Did students participate actively throughout the lesson?  

• Were there learners who behaved badly? What can you do to solve this problem? 

What other questions might be appropriate to use to start a professional, supportive conversation 

with these to teachers?  


