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NOTES FOR FACILITATORS 
MODULE 2 
 

LEADING CHANGE THAT MATTERS  
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SMT 2 facilitator guidelines 
The basic story for this module, picking up from module 1, which focuses on building agency and commitment to change practices, is that 
supporting teachers requires leadership focus, supportive supervision and a safe and collaborative school culture. 
 

Guideline Exercise 

Session 1: reflect on your learning journey 30 minutes 

This is a check in, touching on moral purpose (change starts with me) 
and a reminder of what they did in Module 1.  
 
It should encourage deeper discussion on the challenges of 
organisational change and getting things moving. 
 
Give them time to write and reflect quietly and then facilitate a plenary 
discussion. Try to encourage some deeper thinking on the challenges of 
change and the conditions for professional collaboration. 

Write the answers in your notebook, then share with a colleague: 
1. What did you do? 
2. How did it go? What challenges did you face? How did you sort 

it out? 
3. What was not done? What prevented the activities being done? 
4. Why do activities related to curriculum coverage matter? 
5. What fundamental conditions must be in place for supportive 

professional conversations based on evidence to take place and 
for collaborative problem solving? 

Session 2: leading change 60 minutes 

The purpose of this session is to introduce the idea of leading and 
building collaborative cultures because these enable a focus on 
teaching and learning and the instruction core. 
 
Fullan and Hargreaves have done some nice writing on this for 
background. 
 
Brainstorm some of the characteristics of effectives teams to use as 
“criteria” for the case study work. You can use SLIDES 4 & 5 here if 
necessary – but you don’t have to. Just surface the ideas of: Safe 
spaces, Non-judgement, Learning, and Improved focus, Developmental 
Support, Listening, etc.  

We are going to use the case study of the Dr Molefe Primary 
School to explore the practices of leading change  
 
Working through this case study will enable you to lead: 
• Discussions about SMT practices for supporting curriculum 

management tasks 
• Teachers’ tracking, reflection and reporting as evidence for 

conversations about curriculum coverage 
• The establishment of routines of professional, supportive 

conversations 
• Positive change by building collaboration and trust in your staff 
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Guideline Exercise 
 
Introduce the case study and do the first exercise 

Case study pages 1 to 3 

Session 3: Professional learning and supervision 120 minutes (30+60+30) 
• Introduce the case study. The Team in case study 

• Read the case study to make the scenario real. Introduce the SMT 

team. 

• Participants read the introductory section in the case study. 

• Facilitators present broad overview of the school in the case 

study  

• People begin to identify with the SMT. 

• ACTIVITY 1and 2 

• Recap and reconnecting with module 1 in this case study with 

what schools were able report back on the learnings and 

homework from module 1. 

• Group work 

• Participants to read minutes. 

• Facilitator to summarise the key points.  

• From the case study - reflection becomes what they have 

achieved back in their own schools.  

• Listen to the groups and pick up what is being discussed. 

• Feedback from groups, depending on time, from a few 

schools. 

- Challenges in some schools. 

- What worked well and what didn’t and why. 

- Pick up on the importance of the observations in question 3. 

- Important to emphasise to groups to discuss their input back 

at school after module 1. 

ACT 3 

• Discuss the strategies for having difficult conversations with 

teachers. How do values assist in this context?  

• Group work 

• Ms Baloyi prepares to have a difficult conversation with Mr. 

Diale. Mrs Sambo supports Ms Baloyi (values are key).  

• What are some underlying issues, context that determines how 

we progress? 

• Identify challenges 

• Do Activity 3 and use the debrief as an opportunity to discuss 

the challenges of supervision, the importance of building 

trusting relationships and proving effective feedback.  

• Discuss the 2 slides feedback and language usage. Discuss the 

importance of feedback that is constructive and has the 
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Guideline Exercise 
element of HOW CAN I HELP. 

• This leads into Activities 4 and 5 as feedback and supervision 

practice. 

Session 4: Building a supportive school culture 
ACT 4Long activity but it consolidates all the above as well as the case 
study. 
 
Open with a general discussion about learning in schools and how it 
takes place. Discuss what would be different after CLIP. Slide 14 
provides a summary.  
Only use slides to reinforce or summarise discussions 

 
Group work (School) 
• Focus on each piece in the questions and case study. 
• First the comparison of ATP of two teachers. 
• Second the comparison of the learner’s work. 
• Third the comparison of the reflection. 
• Understanding implications of the trackers in the case  
              study. 
• Conversation prompts 
• Reflections of 2 teachers 
• Analysis of work done. 
• Implications of learning. 
• What still needs to be done? 
• What lessons have been learnt? 

• Activity 5  

• Report back on activities 

 

  

• Discussion and support processes for Professional supportive 

conversations. 

• Role play in pairs the supportive conversations if time permits.  

• Report back after role play. 

Values 

• Reinforcing values and collaboration.  

•  Importance of relationships 

• Flag each slide. Reinforcing. 

• Connect to values pieces 

• Back at school. Practice these routines of tracking, reporting, and 

reflecting back at school. 

• Workshops are not going to make a difference if practices are 

not reinforced back at school.  

EVALUATIONS 
 
 


