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In your group:
1. Share (whatever are comfortable sharing) what you reflected on during the check—in
(or could say what you reflected on during the check-in.
1. Discuss the challenges you face in your district.
2. Consider what support you need in respect to these challenges.
3. Share what your needs are in terms of the following:
- Communication within Pilo — Could the mangers also consider this?
- Your own developmental needs.
- General support needs
In your group:
1. Share (whatever you are comfortable with sharing) what you reflected on during the
check —in
2. Discuss the challenges you face in the province
3. Consider what support you need in respect to these challenges
4. Discuss how you can strengthen:
- Support to DCAs
- Communication with DCAs
5. Discuss your developmental needs.

Sis V —just wondering if both group should consider how they could work more effectively

as a team across the province. —i.e the change agents as a team, their managers as a team
and both groups together across the province — though perhaps Q 4 of the managers does

this enough — maybe add for Change agents?



