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1. PURPOSE OF THE SURVEYS
• PURPOSE
o To rapidly access perceptions of principals of public schools on key planning 

data, including readiness to open schools, so that the  necessary steps can be 
taken to support principals for re-opening and leading schools in 2021, and 
strengthen resilience in the system

o To provide a basis for collaborative discussion with the national and provincial
education departments so that schools open safely and teaching and learning 
can continue

o The Unions believe that if schools are properly resourced and effectively 
managed, they can function as a BARRIER to Community Transmission

o Survey 2 is a follow up to Survey 1 and it is an attempt to further explore areas 
requiring more detailed investigation and assess progress
o Some questions were not repeated where there was not a likelihood of 

change
o Other questions probed responses from Survey 1 in more detail



2. TIMING OF SURVEY 1 AND 2 AND SAMPLE SIZE
• SURVEY 1 
o This was sent out on 13th January for a final return date of 18th January in 

anticipation of schools opening for School Management Teams on 18th January, and 
for learners on 27th January 

o On 15th January, while the survey was being conducted, it was announced that the re-
opening of schools would be the postponed) for SMT to 25th January, and for learners 
to 15th February

o A total of 7 440 responses were received. This is 32.4% of schools nationally. The 
responses were reasonably representative across provinces

• SURVEY 2
o It was anticipated that the situation should have improved with deliveries having 

been made, and with Principals being in touch with teachers (who returned on 1st

February) and so  SURVEY 2 was conducted between 3rd and 9th February. 
o A total of 4,309 responses were received. This is 19% of schools nationally. The 

responses were reasonably representative across provinces (see Slide 5)



3. HOW THE SURVEYS WERE CONDUCTED AND LIMITATIONS
• HOW THE SURVEY WAS CONDUCTED
o The surveys were distributed for on-line completion through the networks of all 5 

unions represented in the ELRC. Only principals were asked to respond, and the 
participation of only principals was screened in the survey

o The surveys requested perceptions of Principals in simple categories. Some questions 
provided space for open-ended responses (not yet analysed)

• LIMITATIONS
o The unions do not have resources for research (such as verification in smaller samples 

with on-site visits). The survey mechanism only enables high-level overviews to 
identify areas for discussion, and for further exploration

o Research/ survey data from the Department and its service providers will 
complement the data from the Unions, and the Unions have requested that this be 
shared when it is available.

o The assumption is made that only principals replied (as was clearly communicated) 
and therefore there is one response per school



4. DISTRIBUTION OF RESPONSES ACROSS PROVINCES 

District level data is available and can be analysed if needed for both surveys

SURVEY I SURVEY II

For both surveys, the distribution across provinces is reasonable representative of the distribution of 
schools across provinces 



5.1 HAND SANITIZING
• On February 9th, 57% of schools nationally that completed the survey reported that they had  

sufficient hand sanitizing material, and in 5 provinces less than 65% of schools indicate that 
they have this material

• This is an improvement from 40%  on January 18th, and when 7 provinces reported not having 
the material.

• Notable provincial improvements from January 19th – February 9th in terms of schools having 
sufficient hand sanitizing material include the following provinces :
o Eastern Cape from 34%  to 61%
o Free State 56%  to 72
o KwaZulu-Natal from 25% to 44%
o North West from 34% to 46%
o Northern Cape from 37% to 70%

• However, for schools that have not yet received hand sanitizing equipment there is a low level 
of confidence that they will receive it on time. This is the situation for 39% of schools nationally. 
Mpumalanga, Limpopo and KZN are of particular concern with less than half the schools 
reporting having hand sanitizer. 

5. MATERIAL READINESS
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5.2 SURFACE SANITIZERS
• On February 9th, 59% of schools nationally that completed the survey reported that 

they had  sufficient surface sanitizing material, and in 7 provinces less than 65% of 
schools indicate that they have this material
• This is an improvement from 30%  on January 18th, and when 8 provinces reported 

not having the material.
• Notable provincial improvements from January 19th – February 9th in terms of schools 

having sufficient hand sanitizing material include the following provinces :
o Eastern Cape from 30%  to 58%
o Free State 52%  to 72
o KwaZulu-Natal from 30% to 49%
o North West from 33% to 55%
o Northern Cape from 31% to 56%

• However, for schools that have not yet received surface sanitizing equipment, there is 
a low level of confidence that they will receive it on time. This is the situation for 37% 
of schools nationally. 

5. MATERIAL READINESS







5.3  MASK AVAILABILITY
• Nationally the percentage of schools that reported having masks for learners for the 

opening of school improved minimally from 20% to 26%. In 7 provinces, less that 35% 
of the schools indicate having sufficient mask

The greatest improvements were seen in :
• Gauteng from 26% to 52%
• Western Cape from 42% to 64%
• Eastern Cape from 17% to 33%

• However, for schools that do not have masks, there is a low level of confidence that 
they will receive it on time. This is the situation for 69% of schools nationally. 

• It will be critical to a safe environment for learners to bring bring masks from home 
or the masks used in 2020.  However, only half (50%) of the schools nationally 
reported that they have told learners to do so. This must be the focus of urgent 
communication before learners return

5. MATERIAL READINESS



I am confident that my school will comply 
with all Covid-19 Protocols

+26 percent 
points

+21 percent 
points





• Schools were asked to indicate if 
learners had been told to bring back 
the face masks from home or the 
ones, they had last year. On average 
50% of the schools nationally 
indicated they informed the 
learners.

• The majority of schools in the 
Western Cape (79%) have told 
learners to bring face masks

• Less than 50% of schools nationally 
reported having told the learners 
except for Gauteng (50%) Eastern 
cape (52%) and North West (59%).

LEARNERS TOLD TO BRING MASKS FROM HOME 
5.3  MASK AVAILABILITY



5.4 MATERIAL READINESS – SCHOOL BUDGETS TO PROCURE

• There has been an increase 
from 25% (Survey I) to 43% 
(survey II) of schools who 
reported having necessary 
funds to procure the COVID-
19 related supplies from the 
schools Budget

• 52% of schools nationally 
which are required to use 
school funds to purchase 
COVID related supplies 
reported on 9th February 
that they not have the funds 
to do so



6. OVERALL READINESS FOR COVID COMPLIANCE

• In terms of overall readiness for 
compliance, 57% of the schools 
nationally reported on 9th February that 
they are  confident that they can 
comply with all COVID-19 protocol 
(Survey II). 

• This is an improvement from 47% on
January 18th (Survey I) 

• There are notable improvements from 
the following districts from Survey 1 to 
Survey II
o EC: 43% to 57% 
o Gauteng: 52% to 65%
o WC: 74% to 83% 
o KZN: 30% to 43% 
• The confidence of principals to be 

Covid-compliant is below 50% in KZN 
and Mpumalanga



7.  CURRICULUM COMPLETION IN GRADE 11 IN 2020 AND 
IMPLICATIONS FOR GRADE 12 IN 2021

• Differences between Survey 1 and Survey 2 (9th February) are likely to be the  
consequence of teachers having returned on 1st February and principals being 
able to consult with them on this estimate of ‘catching up’ the backlog. 

• The provincial differences across Survey 1 and 2 should be understood as being a 
result of a very broad ‘dipstick’ the intention of which is to highlight a challenges 
that will need to be pursued with greater specificity for each subject
• Nationally, only 16% of principals could confirm that the trimmed 

curriculum for Grade 11 in 2020 had been completed
• Only 62% of Principals in survey 2 reported being confident that their Grade 

12s of 2021 would be able  catch up the curriculum backlog (from what 
were the Grade 11s in 2020). 



7.1 COMPLETION OF THE TRIMMED ATP BY GRADE 11 IN 2020 

Nationally, only 16% of principals could 
confirm on 9th February that the trimmed 
curriculum for Grade 11 in 2020 had been 
completed.



7.2 CONFIDENCE IN CATCHING UP GRADE 11 2020 BACKLOG IN 
GRADE 12 IN 2021

Only 62% of 
Principals in survey 
2 reported on 9th

February that they 
were confident that 
their Grade 12s of 
2021 would be able  
catch up the 
curriculum backlog
(for the Grade 11 
class of 2020). 



8. SCHOOL NEED FOR PSYCHO-SOCIAL SUPPORT

Differences between Survey 1 and Survey 2 (9th February) are likely to be the  consequence of teachers having 
returned on 1st February and Principals being able to assess staff well-being in person.  While the level of 
apprehension Principals felt before staff return has reduced, and more Principals (now 19%) report that they are 
coping well with enough support internally and externally, 39% of Principals nationally report that they are 
worried about the stress and anxiety levels of staff and do not know where to turn



9. 1 PRINCIPAL PERCEPTIONS OF LEVELS OF COMMUNITY INFECTION

• The decline in perception of ‘increases’ in levels of community infection between 18th

January (55%, Survey 1) and 9th February (30%,  (Survey 2) is consistent with the national 
decline in infection rates post the second wave of COVID-19 infections. 

• The provinces with the highest levels of reports (±40%) of increased community infection 
are KwaZulu-Natal and Mpumalanga



9. 2 PRINCIPAL PERCEPTIONS OF LEVELS OF COMMUNITY ANXIETY
• Principals report a 

perception of a drop in 
levels of anxiety  within the 
community from 65% on 
January 18th to 47% on
February 9th.

• The improvements are 
consistent with decline in 
levels of community 
infection post the surge

• This augurs well for the re-
opening of schools with a
decline in general levels of
community anxiety, but 
levels of anxiety are still 
high at 47%



10. ATTENDANCE MODELS

PRIMARY SCHOOLS

• Grade 1- 6
o15% all learners attend every day
o58% alternate daily
o19% alternate weekly

• Grade 7
• 34% all learners attend every day
• 47% alternate daily
• 12% alternate weekly

SECONDARY SCHOOLS
• Grade 8-11

o 9% all learners attend every day
o 58% alternate daily
o 26% alternate weekly

• Grade 12 attend every day as this is 
compulsory, so this question was not 
asked for Grade 12

• Nationally, alternating daily is the preferred attendance model across Primary and 
Secondary Schools

• More learners in Primary Schools than in Secondary Schools attend daily
• 34% of Grade 7 learners nationally attend daily





11.1 TEACHERS ILL WITH COVID AS AT 9TH FEBRUARY – as a %age OF 
SCHOOLS AFFECTED

• Nationally, 14% of principals that responded to the survey (±20% of schools nationally)  
indicated that on 9th February there were  teachers at their school ill with COVID-19 and 
unlikely to return to school when schools re-open. 

• Survey 2 (14%) is is likely to be accurate as SMTs were back at school when the survey was 
completed – as is seen in the decline of principals not ‘being sure’ from 29% to 7%

• The most affected responses remain KwaZulu-Natal and Mpumalanga



11.2  TEACHERS ILL WITH COVID AS AT 9TH FEBRUARY (NUMBERS REPORTED)
• On 9th February, 14% of 

school principals 
nationally responded 
that there were  
teachers at their school 
ill with COVID-19 and 
unlikely to return to 
school when schools re-
open

• The total number of 
cases reported at these 
schools was 399. 

• It must be noted that 
the figure of 399 is only 
for the 20% of schools 
that responded to the 
survey. The total 
number of currently 
affected teachers could 
be in the region of      
±2 000

1

1

1

1

1

1

1

13



12. OVERALL READINESS TO OPEN

• Overall national confidence of Principals in readiness to open schools – which 
includes not only material readiness but system readiness at school level – increased 
from 37% on 18th January to 66% on February 9th

• 20% of the Principals that responded reported on 9th February that they were not
confident to open for learners on 15th February, and 14% were uncertain 

• 31% of Principals in KZN reported that they were not confident to re-open. 
• KZN has ±25% of schools nationally and warrants special support. 
• Survey 2 shows that KZN has:

• The highest number of teachers who are currently ill with COVID
• The highest level (41%) of reports of increased levels of community infection
• The lowest level of confidence that the school has the necessary material 

resources for COVID compliance (43%). 



12. OVERALL READINESS TO OPEN



13.1 PRINCIPAL AND TEACHER WILLINGNESS TO BE VACCINATED
• 52% of PRINCIPALS nationally 

‘agree’ or ‘strongly agree’ that 
they will take the vaccine 
when it becomes available. 
This is lowest in Northern 
Cape where only 34% of 
Principals are in this category.

• Nationally, 65% of principals 
that responded indicated that
76% or more of TEACHERS at 
their school would be likely to 
take the vaccine when 
available, with a further 25% 
indicating that between 51% 
and 75% being likely to take it. 
Willingness of teachers is 
lowest in Mpumalanga, and in 
N Cape for Principals



PRINCIPALS WILLINGNESS, AND PERCEPTION OF TEACHERS WILLINGNESS, TO TAKE
A COVID-19 VACCINATION BY PROVINCE



• The MOST TRUSTED SOURCES OF INFORMATION ABOUT THE VACCINE FOR PRINCIPALS AND TEACHERS 
(as reported by Principals once teachers had returned to school) are:
o Health Workers (34%). 

o This is lowest in Limpopo and Mpumalanga (both 22%)
o ‘My union’ (30% for Principals and 31% for Teachers) 

o This is lowest in Western Cape (17%)
o Health scientists (28% for Principals and 25% for Teachers). 

o This is highest Mpumalanga (42%) indicating a trust in expertise, but a low level of confidence in 
health workers in the province

• The LEAST TRUSTED SOURCES OF INFORMATION about the vaccine for both Principals and Teachers are:
o My MEC (Principals 4% Teachers 3%)
o My faith community (2%)
o Information from the internet or social media (1%)

• These results are encouraging as two of the most trusted sources are those with the relevant and specific 
expertise. This will helpfully inform communication strategies for a teacher vaccination campaign. 

• The data suggests that UNIONS HAVE A PARTICULAR RESPONSIBILITY to convey communication from 
credible experts to their members

13.2 PRINCIPALS’ AND TEACHERS’ MOST TRUSTED SOURCES OF  
VACCINATION INFORMATION



PRINCIPALS’ MOST TRUSTED SOURCES OF  VACCINATION INFORMATION



TEACHERS’ MOST TRUSTED SOURCES OF  VACCINATION INFORMATION



14. BASIC EDUCATION EMPLOYMENT INITIATIVE – EDUCATION 
ASSISTANTS AND GENERAL EDUCATION ASSISTANTS 

• NATIONAL (see Slide 36)
o Schools continue to face a challenge of funding for EAs. The proportion of schools nationally that indicated 

allocation of funds for EAs has improved from 46% on 18th January (Survey 1) to 63% on 9th Feb (Survey 2)
o There is an increase in the appointments being made of EAs in schools from 87% (Survey 1) to 93% (Survey 2)
o There is an increase in school-level systems for orientation, job descriptions and mentoring arrangements
o Very few schools indicate that the GEAs have been invited to training by Districts

• PROVINCIAL Variations (see provincial slides)
o Eastern Cape has realised an increase in the number of EAs attending district training. However, attendance 

rates remain low and are consistent with national average. The increase is from 2% (survey 1) to 21% (Survey 
2). It important to note that 94% of the EAs have received orientation at school level.

o KZN remains low in allocation of funding at 55%, however 96% of the schools indicate that EA have now been 
appointed for their schools.  

o Compared to all provinces, Gauteng is the lowest in terms of appointments of EAs in schools and allocation of 
funding for EAs. Findings indicate that only 20% of the schools reported that their schools have been allocated 
funds. Not all schools which were allocated funds in Gauteng chose to accept these funds

14.1 NATIONAL OVERVIEW – EDUCATION ASSISTANTS)





14.2 NATIONAL OVERVIEW – BEEI,  GENERAL EDUCATION ASSISTANTS 
NATIONAL

• There has been an increase in appointments of GEAs in schools from 89% on January 18th (Survey I) to 
93% on 9th February (Survey II)

• However, allocation of funds for GEAs remains a challenge despite an increase in schools nationally 
reporting having received funding from 41% on January 18th (Survey 1) to 58% on February 9th (Survey 
2) 

• Very few schools (23%) indicate that the GEAs have been invited to training and of those invited 53% 
have attended the district training

Provincial Variations 

• Gauteng and KZN remains low; as only 13% of the schools reported being allocated funding for GEAs
• KZN indicate reported an in increase from 30% (Survey 1) to 51% (Survey II)

• Eastern Cape 39% (Survey I) to 33% survey II

• NW saw significant increase in allocation of funds from 11% (Survey I) to 70% (Survey II)
• The province indicating high proportions of schools’ allocation of funding for GEA is Free State (87% 

Survey I) and (92% Survey II)





14. BASIC EDUCATION EMPLOYMENT INITIATIVE – EDUCATION 
ASSISTANTS AND GENERAL EDUCATION ASSISTANTS 

14.3 NATIONAL OVERVIEW – CONTRIBUTIONS TO BE MADE BY EA
• Assisting with managing high numbers of learners in  classes

o Nationally, 57% agree or strongly agree
o In KZN 36% and in Northern Cape 32% disagree or strongly disagree

• Assisting with learners who need special attention
o Nationally, 73% agree or strongly agree
o In Northern Cape 32% disagree or strongly disagree

• Assisting teachers with administrative work
o Nationally, 92% agree or strongly agree

• Assisting with classroom management
o Nationally, 85% agree or strongly agree
o In Northern Cape 31% disagree or strongly disagree





14. BASIC EDUCATION EMPLOYMENT INITIATIVE – EDUCATION 
ASSISTANTS AND GENERAL EDUCATION ASSISTANTS 

14.3 NATIONAL OVERVIEW – CONTRIBUTIONS TO BE MADE BY GEA
• Assisting with maintenance backlogs

o Nationally, 75% agree or strongly agree
• Assisting with security at the school

o Nationally, 62% agree or strongly agree
o Provinces disagree or strongly disagree that this is how GEA will contribute in the 

following provinces:
§ Mpumalanga 40%
§ Northern Cape 42%
§ North West 48%





14. BASIC EDUCATION EMPLOYMENT INITIATIVE – EDUCATION 
ASSISTANTS AND GENERAL EDUCATION ASSISTANTS 

14.4 ‘IT WILL BE HELPFUL TO CONTINUE THIS PROGRAMME’

FREE STATE
GAUTENG

KWAZULU-NATAL

LIMPOPO
MPUMALANGA

NORTHERN CAPE
WESTERN CAPE
EASTERN CAPE

NORTH WEST

On 9th February, before schools 
returned:
• The strongest support

(above 50% strongly agree) 
for the continuation of the
programme was reported in
Limpopo, Eastern Cape, Free 
State, and Western Cape

• The least support (disagree 
or strongly disagree) was 
evident in Gauteng. 
Mpumalanga and Northern 
Cape

This can be tracked as the
initiative continues
operationally



14.3 DATA BY PROVINCE 

14. BASIC EDUCATION EMPLOYMENT INITIATIVE – EDUCATION 
ASSISTANTS AND GENERAL EDUCATION ASSISTANTS 








































