
NATIONAL SCHOOL READINESS SURVEY REPORTS
(1) 18 May 2020: PRINCIPALS’ BASELINE SURVEY 

(2) 29 May 2020: MONITORING PROGRESS, 



PURPOSE OF SURVEYS
• To strengthen the collaboration between the Department and Unions who share the goal 

of ensuring that schools are safe for teachers and learners to return
• For Unions at national and provincial levels to provide information (from their members 

who are principals) to the National and Provincial education departments so that readiness 
can be assessed and monitored in order to guide action. This information can be used as a 
double-check against the reports the Minister is receiving

• The first survey of May 18 provided baseline information on material readiness required 
for the return of SMT and teachers. The follow up survey conducted on May 29 
monitored progress so that direct action can be taken by the Department to assist 
provinces and districts that are not on track.

• The May 29 survey introduced additional issues to do with school organisation  and
institutional readiness required before pupils return

• Detailed provincial results with district level analysis are available for provincial structures 
of unions to discuss with PED so that problems can be identified and attended to. This 
information can be used as a double-check against the District reports the MECs are 
receiving

• Subsequent surveys will continue to monitor areas identified as problematic, and 
additional items will be included as learners return.  The results of these surveys will be 
shared with the national and provincial departments



HOW THE SURVEYS ON SCHOOL WERE CONDUCTED,  KEY FOCUS 
AREAS, AND RESPONSE RATE
• Both surveys were completed on line
• The survey was sent to all members, but only principals were asked to submit a 

response, and only responses from principals were considered
• SURVEY 1

• Was completed between 16th and 18th May. 
• Addressed material conditions required before SMT and teachers could return
• A total of 9 365 complete responses were received (±40% of schools)

• SURVEY 2
• Was completed on 29 May. 
• Asked the same questions as Survey 1, but added additional questions to do with institutional 

readiness and school management processes necessary for the return of learners
• A total of 6 616  complete responses were received (±29% of schools). The 24-hour response 

period resulted in fewer responses.

• The next survey will be done in a week and a longer response period will be 
provided. 



The responses to both surveys indicate a representative response from the 9 provinces, 
with Gauteng being under-represented

SURVEY 1 SURVEY 2

DISTRIBUTION OF RESPONSES ACROSS PROVINCES 



SECTION 1: ASSESSING PROGRESS BETWEEN 
18th AND 29th MAY 
ESTABLISHING MATERIAL READINESS FOR RETURN OF 
EDUCATORS AND WORKERS



SUMMARY OF PROGRESS BETWEEN 18-29 MAY: 
SECTION 1: ESTABLISHING MATERIAL READINESS FOR RETURN OF EDUCATORS AND 
WORKERS
(see Slide 7 for comparison with figures)
All items in the survey are as per DBE guidelines and requirements
• There has been progress nationally in:

o Delivery of sanitizers
o Contact with Circuit Managers
o Availability of cleaning materials for sanitization
o Cleaning of classrooms and offices
o Contact with SGB 

• There are serious lags nationally in:
o Access to water (including delivery of water tanks)
o Access to mask (2 per individual)

• Readiness across all material issues surveyed is less than 60% nationally
• Provincial variations are marked – see slide 8
• Progress has been made but not enough to guarantee the safety of both teachers and 

learners
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Will learners stay in the same class for all lessons?

Have health regulations been received?

Has your CM been in touch?

Is there adequate access to water?

Have offices been cleaned and disinfected?

Have classrooms beeen cleaned and disinfected?

Are there cleaning materials for  sanitisation?

Do toilets have soap and water?

Do you have systems for replenishing soap?

2 facemasks per learner and teacher?

Have sanitisers been delivered?

Percent

Comparison of Responses Survey 1 and Survey 2: %age of respondents responding ‘yes’

Survey 1
Survey 2



PROVINCIAL VARIATIONS IN ESTABLISHING MATERIAL READINESS
KZN NC EC FS Mp L’po NW Gt WC

Regulations received (yes) 43 46 44 66 60 62 65 59 89

CM in touch (yes) 60 65 71 79 82 79 87 64 89

Adequate water for COVID cleaning (yes) 56 68 40 59 53 61 61 84 95

Needed water tanks delivered 19 2 6 34 14 12 9 19 17

All Offices cleaned 68 80 11 65 34 36 52 73 84

All Classrooms cleaned 55 64 9 41 23 30 47 68 76

Enough cleaning material available (surfaces, 

several times a day)

68 69 23 71 22 41 48 53 80

Sanitation facilities with soap and water 51 72 20 70 26 45 51 70 84

Face Masks available– 2 per person 22 30 2 9 13 3 4 25 84

Sufficient hand sanitizers available 87 84 7 77 25 69 42 40 87

Discussion with SGB 57 32 48 72 38 65 75 69 80

Readiness below 50%

Readiness between 50 and 80 %

Readiness above 80%



SUMMARY OF PROVINCIAL VARIATIONS

• Some challenges are common across as many as 6 provinces:
o Inadequate water for COVID requirements (6 provinces)
o Water tanks that are required not yet delivered (6 provinces)
o Insufficient masks delivered (two per person) (8 provinces)

• Some provinces have multiple challenges (4 challenges or more)
o EC (9)
o Mpumalanga (9)
o Limpopo (6)
o North West (5)
o KZN (4)
o NC (4)

oProgress has been made but not enough to guarantee the safety of both 
teachers and learners



SECTION 2: 
ASSESSING INSTITUTIONAL / MANAGEMENT 
READINESS FOR RETURN OF GRADE 12 AND 
7 LEARNERS (29 May only)
Once schools have the material necessities for return, educators and support staff 
can return. Once The teaching and support staff return- planning for teaching can 
commence



SECTION 2: ASSESSING INSTIUTIONAL/ MANAGEMENT READINESS FOR 
RETURN OF GRADE 12 & 7 LEARNERS

SUMMARY: SURVEY OF 29 MAY (see slides 11 and 12)
All items in the survey are as per DBE guidelines and requirements
• No more than 50% of Principals report that they have systems in place to, as per 

regulations:
o Clean classrooms twice a day
o Screen learners, teachers and workers and assess temperatures
o Clean surfaces (all and those frequently touched)
o Comply with requirements re sanitation facilities
o Manage physical distancing in classrooms

• No more than 55% of principals report being ready in terms of teaching and learning:
o Having a timetable that is physical-distance-compliant in place for the return of learners (49%)
o Having appropriate teachers to deliver the timetable (54%)
o Having completed the procedures for teachers to to apply for ‘at risk’ pay (18%)
o Have met with transport providers (5%)
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Have you constructed a timetable for the Grade 12 or Grade 7
that allows a 1.5m distance between learners?

Do you haveappropriate teachers to deliver the curriculum on
this timetable?

Are you confident that you will be able to assess the
temperature with a digital thermometer scanner of any  person

that enters a school?

Do you have a plan in place to ensure that learners and
employees are screened when the schools reopen using the

NDOH COVID-19 procedure and questionnaire?

Do you have a plan in place to manage visitors to the school?

Are you confident that you will be able to clean classrooms at
least twice a day with a disinfectant when learners return?

Questions Asked in Survey 2 Only 1/2

Yes
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Are you confident that  every person leaving a bathroom can
wash their hands, and dry  with paper towels, and ta litter bin

with a lid, and lined with a bin liner?

Are you confident that  surfaces can be wiped down hourly with
20 ml bleach per litre water or disinfectant wipes?

Are you confident that systems and resources are in place for
daily cleaning of all surfaces at least twice a day with a

disinfectant cleaner?

Have you completed the procedures necessary to grant 'at risk'
educators, as a precautionary measure, special leave with full pay

for Covid-19?

Do you know how many additional teachers you need to be able
to resume teaching for all grades when they return?

Do you have sufficient teachers to teach Grade 12 (secondary
schools) and Grade 7 (primary schools) from 1 June?

Has the principal (or his/her delegate) met with drivers of
transport to discuss health procedures?

Questions Asked in Survey 2 only 2/2

Yes



PROVINCIAL VARIATIONS IN INSTIUTIONAL/ MANAGEMENT READINESS
KZN NC EC FS Mp L’po NW Gt WC

Grade 12/7 timetable in place - physical distancing compliant 46 26 35 65 32 52 57 77 92

Sufficient Teachers to deliver curriculum on this timetable 57 54 36 66 46 54 57 68 87

Confidence to assess temperature 51 56 38 51 45 48 67 57 87

Plan in place to screen all daily 56 50 35 68 31 43 67 62 96

Confidence in cleaning classroom twice a day 56 45 35 34 29 45 34 36 65

Confidence: systems to wash hands entering/ leaving classrooms 49 59 28 55 29 55 51 54 85

Confidence: systems to dry and discard paper towels after 
washing hands entering/ leaving classrooms

14 24 13 20 12 22 19 27 52

Confidence: systems to wash hands entering/ leaving sanitation 
facilities

18 31 15 33 19 25 24 39 60

Confidence: systems to disinfect surfaces twice a day 52 39 26 40 22 39 35 62 69

Completed procedures for at risk educators 12 35 12 27 12 14 16 26 75

Principal has communicated with parents re SGB decisions 14 9 18 23 5 14 13 24 63

Readiness below 50%

Readiness between 50 and 80 %

Readiness above 80%



OVERALL SUMMARY OF RESULTS
• The 2 surveys indicates that preparations are still in process across all 9 

provinces and schools are not ready to return on 1st July
• Progress has been made but not enough to guarantee the safety of both 

teachers and learners
• There is unevenness across the provinces. 
• The challenges being faced by more rural provinces (Eastern Cape, 

KwaZulu-Natal and Limpopo) reflect underlying structural inequalities. We 
need firm, time-bound plans to sustainably address these beyond COVID
• We are concerned that some provinces that are lagging behind are also 

becoming centres of epidemic



UPDATE: EPIDEMIOLOGICAL SURVEY OF TEACHER CO-
MORBIDITIES
• This survey has been compiled by the Respiratory and Meningeal 

Pathogens Research Unit (RMPRU). 
• The survey was sent to all unions members across the 5 unions. 
• 19 749 responses were received. 
• The RMPRU is checking the representivity of the responses against 

EMIS data by District
• The data is being processed and will be available next week 
• The purpose of the survey is to give an indication of self-reported co-

morbidity data at provincial and district level, and by type of school, 
so that broad information on possible need for additional teachers to 
add planning is available


